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Preface from the Chairman of the Miory District Executive Committee 

Miory is an industrial and logistics, agricultural, historical and tourism district of Vitebsk Oblast. It occupies 178.6 thousand hectares. There are 442 settlements in the district which are home to 19.9 thousand people. The district has two towns: Miory and Disna. The latter is the smallest town of Belarus located in the uniqueplacewherethe river Disna joins the river Dvina. 

The Belarusian Poozerie area is attractive for its clean environment,rich nature,unique forests which occupy more than a quarter of the district, and swamps covering 17% of the district’s area. The district's special attraction is the Yelnya State Reserve which is the lake and mire complex with 118 lakes. Due to this, Miory district ranks first in the country for the number of lakes, second only to Braslau and Myadel districts in terms of their area. No less interesting is the largest in Europe raised moor Yelnya covering the area of 20 thousand hectares, where more than 50 species of plants and animals listed in the Red Book have been preserved. 

Rich historical and cultural heritage and traditions have been preserved and attract people to this day. The hallmark of the town of Miory is a 500-metre promenade along the picturesque Lake Miorskaye and the church old over 110 years, as well asthe sculpture of the Mother of God with baby Jesus which is the only monument in Europe to the Unborn Child.

Local economic development is essential to create high-paying and highly productive new jobs, reduce the outflow of labor from the district, increase incomes and improve the quality of life of the population. The future ofMiory district depends on the development of the economy, so the Administration ofMiory district considers the private sector as the main source of acceleration of economic growth, a tool for finding new contacts and partners, attraction of investments into the fixed capital and of foreign direct investment on a net basis, which will lead to job creation. 

This Plan is developed within the framework of the district's commitments as a signatoryof the EU Initiative "Mayors for Economic Growth" and is focused on the mobilization of the business initiative and entrepreneurship support. The Plan takes into account the need to achieve key performance indicators identified in the state and regional policies, programs and plans and supplements them with measures stimulating the development of the private sector of the district.

We hope that the implementation of this Plan will be the platform that will unite the government, business community and civil society to promote the economic development, and, consequently, improve the welfare and the living standards of residents of Miory.

Igor Kuznetsov

Chairman of the Miory District Executive Committee

In order to get a copy of this Plan, please contact:
	NAME
	
	RaisaLakotko

	Position:
	
	Head of the Economic Department of the Miory District Executive Committee

	Address:
	
	Republic of Belarus, Vitebsk Oblast, Miory, ul. Dzerzhinskogo, 17

	Phone:
	
	80215243368

	Fax:
	
	+375215241767, +375215249772

	Email:
	
	lakotko_2014@tut.by

HYPERLINK "mailto:Klas70@yandex.ru"

	Website:
	
	http://miory.vitebsk-region.gov.by


Executive Summary

Miory district joined the EU Initiative “Mayors for Economic Growth” because of sharing the values and goals, such as the economic growth, job creation and improvement of living standards of local population. The goals fully correspond to the Belarusian economic policy which is reflected in the Program of Social and Economic Development of Miory district for 2016-2020 and in other plans at the local level. 

The LEDP 2019-2020 is developed as part of the Miory district commitments as a signatory of the M4EG and interconnected with the existing plans of the district, but is focused on the support of the business initiative and entrepreneurship. The objectiveness of the Plan is confirmed by the usage of national and local statistics and expertise. Representatives of local authorities, business and civil society jointly took part in the LEDP development, and their opinions were taken into account in the course of regularly conducted discussions.

As a result of the analysis, including SWOT analysis, the main competitive advantages of the district were identified, as well as the vision, objectives, and activities to support current economic development priorities and the business sector of Miory district.
Competitive advantages:
- location at the crossroads of international main transport routes (providing road and rail communication with the Baltic States, Poland, and Western Europe);

- developed agricultural processing facilities with its own raw materials area and export-oriented production;

- favorable environment and unique natural resources (forests, swamps, and wild plants as raw materials for processing and export);

- favorable investment environment, sustainable raw material base, qualified labor force for the development of industry;

- rich tourism potential.

Vision.
Miory district is a territory of the sustainable economic growth based on the diversification in industry, logistics, environmental entrepreneurship and tourism, which will ensure decent employment and living standards for the population. 

Strategic objectives and activities in support of their implementation are as follows:
1. Support for the diversification of the private sector of the district:

1.1. Assistance in the development of legal acts and advisory support during the construction of a sheet metal and tinned plate facility;

1.2. Assistance in the construction of a logistics warehouse;

1.3. Establishment of a cardiologic center in the town of Miory focused on the export of services;

1.4. Creation of an investment site with adequate infrastructure for the construction of a recyclables processing facility.

2. Development of tourism infrastructure and logistics and capacity building in tourism:

2.1.Construction of a campsite for campers and integration of the campsite in international routes in view of the transport logistics;

2.2.Development of a tourist route, including a route along the hydrological reserve Yelnya, a closed-water system for cultivating vitreous larva and commodity eel, and a campsite.

2.3.Design of booklets and other materials for the promotion of the district as a tourist destination;

2.4.Holding a forum on ecotourism.

3. Development of ecoentrepreneurship based on local resources:

3.1. Establishment of an enterprise for processing cranberries;

3.2. Assistance in establishing a farm growing wild medicinal herbs;

3.3. Establishment of at least 2 agroecofarmsteads annually.

3.4. Establishment of a farm focused on organic farming. 
The total budget of the LEDP is 261,500 euro. Private businesses and the local budget are the main sources of the LEDP financing.The budget deficit is planned at 25,550euro and is considered as an incentive for additional funding search to implement the planned activities. 
Monitoring of implementation will be carried out on a half-year basis.

Introduction 

Miory district joined the EU Initiative "Mayors for Economic Growth" (M4EG) on August 18, 2017 on the basis of the Decision of the Miory District Council of Deputies No. 170 ofAugust18, 2017 (Annex 1), according to which the Chairman of the Miory District Council of Deputies Maria Banifatova signed up the M4EG Membership Form on behalf of the district. In accordance with this Decision, the district Administration took on the responsibility for fulfilling the obligations presented in the Mayors for Economic Growth Concept.According to the signed Memorandum, Miory district undertakes to cooperate closely with the business community and civil society in order to promote the sustainable local economic growth, development and job creation. By joining the EU Initiative, the district is expecting to expand its capacity in supporting the small business, increasing employment and self-employment, motivating the businessmen to continue education, and in searching for new partners, donors, ideas and projects. 

This Local Economic Development Plan (hereinafter - the LEDP) was developed within the commitments of Miory district as a signatory of the M4EG. The Plan is considered by the district as a tool for stimulating business initiative of both residents and business entities. Implementation of ideas and principles of the M4EG will allow to define prospects of development and to overcome many of the negative trends in the development of the district by mobilizing the potential of the partnership.

Miory district is located in the north-west of Vitebsk Oblast of the Republic of Belarus (Annex 2). It is located 232 kilometers away from the city of Minsk. Miory district covers the area of 1786.6 km2. The nearest airport is located 238 km away from the district. There are the railway line, bus traffic, and the roads of republican importance R-14 and R-18, which connect the district with the Baltic States, Western Europe, and Russia. One of two branches of the Druzhba pipeline is crossing the district connecting suppliers of oil and oil products from the Russian Federation with European consumers. 

As of January 1, 2018, there were 20.3 thousand people living in Miory district, including urban population – 9.5 thousand (8 thousand people – in the town of Miory and 1.5thousand people – in the town of Disna) and rural population – 10.8 thousand people. The average age of the district's population is 47 years, including men – 48 years, and women – 45 years. The share of the working-age population is 51.2%. The share of men is 46.2%, and women – 53.8%. The average age of the working-age population is 43 years, including women – 40 years, and men – 45 years. The natural population decline is 250 people per year. The migration balance is minus 270 people. Thus, every year the population of the district is reduced by 2.0% equally due to the population aging, demographic situation, and migration. The reason for migration is the fairly low wages in the district, attractiveness of foreign education, and low access to housing.The official unemployment rate is less than 1%.

Land resources are the basis of natural and resource potential of the district. The area of agricultural land is 67.3 thousand hectares, including 36.4 thousand hectares of arable land, 30.8 thousand hectares of meadow land, which includes 23.3 thousand hectares of improved land. The arable score is 26.1. This makes it possible to intensively develop the sectors of agriculture.

To use the favorable geographical location of the district, an effort is now being made to develop the engineering and transport infrastructure, in particular the construction of a logistics warehouse, campsitefor campers, and bicycle paths. In the interests of expanding and diversifying the participation of private businesses in the district's economy and job creation, it is planned to construct a sheet metal and tinned plate facility, and a cardiological center which will provide medical services both to the residents of some districts of Vitebsk Oblast and outside it. Besides, it is planned to create an investment site for the construction of a recyclables processing facility.A prerequisite for the development of tourism and ecoentrepreneurship will be the availability of organic cranberries, wild medicinal herbs, swamps, and forest. Unique natural resources and ecological cleanness of the ecosystem create ideal environment for the development of health, resort and rural tourism.

These and other areas of economic development are reflected in the LEDP. The Plan pays great attention to searching partners for business, creating new jobs, stopping migration, increasing the incomes of the population, replenishing the revenues of the district budget and improving the social environment. The LEDP has been developed in conjunction with the Plan of Social and Economic Development of Miory district for 2016–2020, with the Social and Economic Development Forecast for 2019–2021, and with the Concept of the Area-Based Development of the district (elaborated within the EU/UNDP project "Support to Local Development in the Republic of Belarus", 2016).

In turn, the LEDP, unlike other plans, is most focused on the development of the small and medium-sized businesses and economic growth. The LEDP development and implementation implies the growing importance of the private sector in local economic development and its broader participation in public-private dialogue and partnership. The funding for the implementation of the Plan will be provided from the budget, investments and funds of private entities, which is clearly defined in view of the time needed for the implementation of the actions, is achievable and measurable.However, there is a shortage of funds for the implementation of the LEDP. It can be overcome by attracting external sources of funding in the form of direct investments, small grants, technical and sponsor support.

1. Process of developing Local Economic Development Plan

To ensure participation of both the public and private sectors in developing the LEDP, a drafting team was created by the decree of the Miory District Executive Committee of December29, 2017. The drafting team consists of 4 members including the representatives of the District Executive Committee, the Public Council for Entrepreneurship Development, and Belarusian Republican Youth Union (Annex 3). RaisaLakotko, Head of the Economic Department of the District Executive Committee, who was appointed by the Decree of the Chairman of the District Executive Committeeof September15, 2017 No. 218r as a Local Economic Development Officer within the M4EG (Annex 4.), provided methodological support and coordinated work on developing the LEDP.

The LEDP was developed in view of the principles of democracy, transparency, deliberateness, indicativeness, stability, optimality, comprehensiveness, and consistency. At least once in 3 months, regular meetings (4 meetings) of the drafting team were held with various target groups, governmental and non-governmental organizations, NGOs and SMEs in order to study and develop a general opinion and to get a real picture of the social and economic situation in Miory district. All the meetings were held in public in a cordial and businesslike atmosphere where everyone could express his or her personal opinion. The proposals, challenges, needs, and visions discussed at the meetings were analyzed, systematized and taken into account while developing the LEDP. 

The LEDP development was initiated in October 2017, immediately after the decision of the Miory District Council of Deputies to join to the M4EG Initiative and signing of the Membership Form. The Public Council for Entrepreneurship Development under the Miory District Executive Committee was established by the Decree of the Chairman of the Miory District Executive Committee of December30, 2011 No. 442r (Annex 5). It consists of 3 members who are the directors of private entities. On October31, 2017, a meeting on participation in the development of the LEDP initiated by the Council for Entrepreneurship Development was held (Annex 6).At a later stage, the established drafting team continued to work. It had 4 meetings, where the key issues of the development of the LEDP were addressed (Annex 7). 

While developing the Plan, the data of the National Statistics Committee of the Republic of Belarus, regional statistics, and operational data were used. As required, the consultations were held with the specialists of the governmental organizations (Department of Labor, Employment and Social Protection, Department of Sports and Tourism, Statistical Department, Financial Department, and municipal consulting unitary enterprise "Vitebsk Oblast Center of Marketing"), and non-governmental organizations (Vitebsk branch of the Belarusian Chamber of Commerce and Industry, Vitebsk Oblast Union of Employers, Vitebsk business center, etc.).

The most complex and important issue during the discussions was the funding of the planned activities within the LEDP.After the development of the LEDP, the general meeting of the drafting team, the Public Council for Entrepreneurship Development and representatives of public and governmental organizations was held, at which the LEDP was approved and recommended for forwarding to the Secretariat of the Initiative for further consideration.

2. Local Economic Analysis 

2.1. Analysis of Local Economic Structure
In 2017, there were 570 business entities operating in Miory district: 165 state small and medium-sized enterprises, 59 micro and small private enterprises, 255 individual entrepreneurs, 47 agroecofarmsteads, and 44 craftsmen in the agro-industrial and service sectors (Annex 8). Private sector enterprises account for about 20% of total revenue, and their share in budget revenueis about 30%.

The number of people employed in the economy is8.6 thousand. The share of employedin the service sectoris 39.6%, agriculture – 34%,industry – 13.3%, and transport – 7.2%.The number of engaged in entrepreneurship is 1.3 thousand people or 15.1% of total employment in the district. The share of budget revenues from this category is 12-14% and in January-April 2018it amounted to 32%. The district specializes in the production of industrial products (38.9% in revenue) and agricultural products (32.3%); services account for 29.1%, with trade accounting for 19.4%. The share of employed in the private sector amounts to 15%.

Analyzing the location of small and microenterprises and individual entrepreneurs of the district, it is evident that most of them are concentrated in the town of Miory (80%), and a small share of entrepreneurs – in Disna and rural areas. Sectoral structure of small entrepreneurship is heterogeneous. The largest number of small, microenterprises and individual entrepreneurs is engaged in retail and wholesale trade and services, and less inindustry and agriculture.

Miory district is an agrarian district, with 17 agricultural enterprises and 10 peasant farms. They specialize in milk and meat production andgrain and leguminous crops growing.In the structure of gross agricultural output, the share of livestock is 58% and plant growing – 42%. Agriculture accounts for 39.5% of the total production of Miory district. With regard to the development of small businesses in the field of organic agriculture, the Aktam Fish farm operates in Miory district which is an aquaculture complex cultivating vitreous larva andcommodity eel in a closed-cycle closed-water system. In order to create conditions for further development of agricultural production in the framework of the Decree of the President of the Republic of Belarus of August25, 2016 No. 320, five organizations of the district were included in the integration association on the basis of the Polotsk Bakery Plant OAO. This association includes the following processing industry enterprises: Miorsky Meat-Packing Plant OAO, Miory Feed Plant OAO, the agricultural unitary enterprise Titovo engaged in pig-breeding, Cheressy OAO engaged in cattle breeding, and the agricultural unitary enterprise Povyatye engaged in grain cultivation. The complex cooperative integrated production will allowincreasing volumes of production of agricultural products and their sale at least 1.5 times.

The district's industry is represented by 5 state-owned enterprises, 4 small and 6 microenterprises. The enterprises specialize in the production of meat and meat products, concentrated mixed fodders, bread and bakery products, confectionery products, flax fiber, and woodworking products.

Commissioning of the plant under construction for sheet metal and tinned plate production in the town of Miory will allowchanging the structure of the district. In 2020, Miory district from an agricultural will become an industrial district. The volume of industrial production will increase by about 200 million BYN, which will make it possible to increase the share of industry to 76% in total production. This project is a major promising area of social and economic development of the district. In addition, the project gives the opportunity to ensure the work of theconstruction enterprises and reduce the dependence on subsidies of the district by at least 20% (currently 53.5%). The plant's construction allowed attracting foreign direct investment on a net basis to the district - about 21 million U.S. dollars for the period from 2013 to 2017.

The small industrial enterprises areengaged in woodworking, production of meat products, furniture, souvenirs, building materials, and stone products. The industry is developing dynamically and is characterized by the growth of industrial production,which in 2017 amounted to 148.9% compared to 2016, and sales margin reached 7.3%. The share of industrial production of small and medium businesses in the total volume of industrial production is 26%.

The retail network of the district consists of 244 retail facilities with a sales area of 10.7 thousand m2. There are 37 shops, 31 pavilions, 10 booths,and 66 non-isolated retail facilities operating in the district. There are also 40 public catering facilities. 125 business entities provide commercial services to the population of the district, 44 of them are legal entities and 81 are individual entrepreneurs. The population of the district is served by 10 auto shops. The growth rate of retail turnover in January-June 2018 was 107.8% compared to the same period last year; the public catering turnover – 112.6%.

Medical aid to the population of Miory district is provided by thehealth care institution Miory Central District Hospital,the Disna nursing hospital, the Yazni hospital of medical district, 3 outpatient clinics of general practice, and 26 medical stations. For the organization of sports and recreation activities, there are 3 specialized educational and sports institutions.

The organizations of the district provide travel services, but their quality needs improvement. In 2017, the export of tourist services amounted to 113.8 thousand U.S. dollarsand increased by 5% compared to 2016. Export services include trips, tours, excursions, hotel accommodation, services of hunting and fishing. Additionally, the tourist services are offered byagroecofarmsteads. In 2015-2017, the agroecofarmsteads of Miory district provided services to 3248 tourists, of which 2852were thecitizens of the Republic of Belarus, and 396 were foreign nationals. The largest number of foreign nationals came to Miory district fromthe Russian Federation, there were also visitors from Latvia, Poland, UK, Sweden, Israel, USA, and Sri Lanka.

There are roads of national and local significance, a railway, roadside service outletsand engineering infrastructure in the district. Logistics services are planned to be developed by construction of a campsite for tourists travelling by car, logistics warehouse, and bike paths.

The most effective enterprise from the point of view of annual profit is "Rosinka" Children's Health Center (a branch of Belagrozdravnitsa OAO). It is a children's 290-bed health center where children from all over Belarus and other countries, mostly the Russian Federation, are coming to improve health.The health centerhas a modern medical base with bathes and speleotherapy clinic, and provides health, medical, and tourist services. In 2017, the profitability of sales was 21.4% and net profit amounted to 384 thousand BYN. The average number of employees is 147 people.


No less significant is the Miorsky Meat-Packing Plant. The enterprise is engaged in processing meat and produces sausages and meat products. Part of the finished product isexported. The volume of industrial production in 2017 amounted to 28.6 thousand BYN, the growth rate was 195.9% compared to 2016. The share of the Miorsky Meat-Packing Plant in the volume of industrial production of the district amounts to 69.3%. Return on sales in 2017 was 10%, net profit – 247 thousand BYN. The enterprise employs 255 people. The hallmark of the processing industry of Miory district ismeat products and sausage products under the recognized brand "Miory – meat diversity".

Sectors of growth: There are 3 sectors of growth: industry, services and agriculture. Their further development can be achieved through the support and development of business:

processing industry – diversification of industrial production, including innovative and export goods, attracting foreign investment, increasing the district'sbudget revenue, reduction of subsidies, and job creation. Currently, local raw materials, including wild-growing, are not used in full and in the future may become a major part of the industry development. The creation of new enterprises and industries and the use of local natural raw materials will allow producing high-quality, high-margin competitive and innovative products at low cost. Development of logistics services would be beneficial;

service sector (transportation, tourism, recreational and medical services) – searching for new contacts and partners for attracting investment in fixed capital and foreign direct investment on a net basis, which ultimately leads to the implementation of investment projects, job creation, improvement of quality of services, increase in living standard, and use of natural and historical potential for the development of tourist services. Currently, the provision of medical services is not widely available. The construction of a cardiologic center will expand the types of provided medical services, including innovative and diagnostic, improve quality and accessibility, andattract foreign nationals for the provision and acquisition of services;

agriculture– organic farming, new livestock, poultry, and fish technologies, increaseof livestock and crop production and the growth of its exports, and the rational use of natural raw materials, including sapropel, which is formed on the bottom of the lakes in Miory district. Sausages and meat products, bread and bakery products produced from local raw materials as well as cranberries are the hallmark of the district. To date, there are no business entities, including small businesses, producing exclusive agricultural products that would be in demand among the population and tourists (Annex 9).
2.2. Local Cooperation and Networking

In recent years, relations between the district Administration and representatives ofprivate business have been more closely aligned. The dialogue is mainly supported by the Council for Entrepreneurship Development. The district committee of the Belarusian Republican Youth Union, the Miory district organization Belaya Rus,the public association of trade unions,and theMiory district organization of the public association Belarusian Peace Foundation are engaged in this process. As a result of this cooperation, private enterprises began to appear, including enterprises with foreign capital which manufacture products and provide various services, despite the fact that there are no small business incubators, the Center of support of Entrepreneurship and other similar organizations in the district (Annex 10). Information about the events in the district, Oblast and the Republic is posted on the official website of the Miory District Executive Committee, whose active users are the representatives of public organizations and small business entities. Therefore, the representatives of these categories are actively involved in joint activities such as investment and innovation forums, exhibitions, fairs, business conferences, business meetings with representatives of foreign countries, seminars, and meetings. Obviously, most of the activities are initiated by the district Administration, but some of them are conducted at the initiative of private entities and public associations. This trend emerged in 2012. 

Private enterprises express their confidence in the Administration and confirm real cooperation. An example is the creation of MMPZ Group OOO with foreign capital participation. The enterpriseconstructs a plant for the production of sheet metal and tinned plate in Miory. The public together with the district Administration initiated the signing of the Decree of the President of the Republic of Belarus of June9, 2014 No. 271 "On the implementation of the investment project" which made possible the construction of the engineering and transport infrastructure of the plant at the expense the Republican and Oblast budgets. After the completion of the engineeringand transport infrastructure (electricity, gas, railways, road, electric connection,and water supply), only the water supply is transferredto the MMPZ Group on a reimbursable basis. 

In addition, on behalf of the Republic of Belarus, the Vitebsk Oblast Executive Committee has signed an investment agreement with the company for the implementation of the investment project. This gives the company benefits in terms of developing design estimates, stage-by-stage construction, tax and customs benefits and other preferences. Another example is the implementation of the projecton the installation of the monument dedicated to the children of war in the central square of the town of Miory at the initiative of the Miory district organization of the public association Belarusian Peace Foundation.Proposals for the project could be made by all residents of the district; public hearings were held. The contractor is the private enterprise "Pankamen"producing stone products. Work is nearing the completion; the installation is planned for September 2018. 

Thus, there is a close relationship between the business community, civil society and Administration.
2.3. Business-friendly, Transparent and Corruption-Free Administration

Thelocal government priority is to make its activity open and transparent, which will contribute to the growth of the civilian and private sectors and to development of business partnership.The following optimal conditions are created for private business in the district:one-stop-shop service, registration of small and medium-sized businesses and individual entrepreneurs on an application basis with a minimum set of documentswithin one day, the lease or sale, including at a base amount, of unused real estate, the allocation of budget subsidies to the unemployed for starting own business, training and retraining. The Anti-Corruption Commission operates within the Miory District Executive Committee.
The citizens are informed through websites, the media, particularly the district newspapers, public hearings, and personal meetings. In addition, the activities of the Administration, small business development, strengthening of cooperation between the private community and the Administration are considered at the meetings of the Miory District Council of Deputies and the Miory District Executive Committee. 

The problematic issue in the field of employment remains the reluctance on the part of certain categories of citizens to engage themselvesin education and self-education and to put forward their initiative. It would be advisable to create a unified electronic information database with accessible and relevant information. 

Such database would be useful not only for involving the unemployed in the economy, but also for including pupils and students in the small business. However, the Administration does not have such experience. The district Administration is open to business initiative and offers options for its development.

2.4. Access to Finance 
Currently, there are 2 banks operating in the district: Belarusbank OAO and Belagroprombank OAO, and two insurance organizations. In addition, thefinancial services are provided by the Minsk Transit Bank ZAO and the Development Bank of the Republic of Belarus OAO. There is all the necessary information on crediting business entities, including small and medium-sized enterprises on the websites of banks. But small businesses are reluctant to use bank credit resources as they prefer concessional lending. Unfortunately, concessional lending is not available to each bank customer. The amount of the loan is limited (up to 10 thousand euro), which is sometimes not enough for business development. There are also certain limitations in terms of spheres where the loans can be used. 

Private businesses along with other business entities have the right to participate in the implementation of government programs financed through bank loans or budgetary funds.There is an opportunity to develop investment projects for the tender within the State Program for Support of Small and Medium-sized Entrepreneurship for 2016-2020. The company winning the tender will be subsidized by the governmentin the form of repayment of a part of interest on the bank loan.To participate in such a tender, it is necessary to submit an application and a set of documents, which small businesses often do not do.

When implementing large projects, credit resources of foreign credit lines (Germany) and foreign banks, for example, Roseximbank AO, are more popular with private businesses. When implementing small projects,private business uses its own resources. To start a business of its own, an unemployed person can be provided with a free loan from the Social Protection Fund of the Republic of Belarus with subsequent registration as an individual entrepreneur or a private enterprise. The demand for this support grows, but is limited by the size of the allocated funds for the district. The Decree of the President of the Republic of Belarus of October9, 2017 No. 365 "On the development of agroecotourism" provides for a concessional loan for the development of agrotourism, but again there are constraining conditions and limits for using the loan.

Private foundations and the Belarusian Fund for Financial Support of Entrepreneurs can also provide financial resources, but they oftenfocus on specific segments of the economy. The Public Association "Community of Business Angels and Venture Investors" (BAVIN) is also active in Belarus. It finances new companies, but the selection criteria are high – a company should have the potential for rapid growth and be attractive for investors. 

Funding resources can also come from donors of international technical assistance (the main donor is the European Union), from the funds and specialized agencies within the United Nations programs, but these resources are also allocated to certain segments of the economy.Although there are a variety of sources of financing, entrepreneurs are reluctant to use the proposed methods of financing because of the rather stringent conditions and the long process of consideration.

One of the ways of solving the problem of financing private enterprises in all spheres of activity can be the creation of a guarantee fund at the state level to ensure entrepreneur's access to financing, which is in the exclusive competence of the state.

2.5. Land and Infrastructure

The total area of the district communal property is 262.6 thousand m2.The main part of the property is in use (93%): by authorities in charge of the property (80%), transferred for free use (18.9), and leased (1.3%). The private businesses are the main lessee of the premises in the district. 7% of the premises are not used. These are 20 properties with the total area of 18.4 thousand m2. Six land plots have been allocated for the use of the service organization, 2 land plots – for the implementation of investment projects, 2 – for the construction of trade pavilions. This number of unused properties and land plots allow satisfying the demand of investors and private businesses.
It should be noted that unused property, as a rule, is in unsatisfactory condition, including engineering and transport infrastructure, and isremote from towns.Unused property is put up for sale through an auction, including at the starting sale price of 1 base amount. However, bidding is not always effective. Some properties have been auctioned up to 9 times (Annex 11). At the same time, the land is the exclusive property of the state and is leased to enterprises even if the buildings are private property of these enterprises. Private enterprises are not allowed to use the land as collateral or sell it.

Thus, the number of unused land plots allows developing entrepreneurship and organizing production.

2.6. Regulatory and Institutional Framework

The district Administration conducts seminars on a free-of-charge basis, informing about new legislative acts, mechanisms for their use, and amendments to existing legislative acts. There is also information on the Internet and in the local mass media. Specialists of departmentsof the District Executive Committee conduct explanatory work for private businesses. 

The Department of Labor, Employment and Social Protectionprovides advisory support on employment issues and organizes the free training course "Basics of Entrepreneurship". In the sphere of construction and advertising, the state enterprise Miory District Architectural Bureau provides practical assistance to small businesses. One-stop-shop service is operating. There is a gradual transition to electronic communication with all state organizations in order to introduce "electronic government" (Annex 12).

The negative impact is exerted by a great number of rules, regulations and legislative barriers, as well as long lists of required documents and lengthy consideration, especially in construction, procurement and certification.

The local administration provides for the reduction of taxes and fees, which are managed by the Administration, for example, land and real estate taxes.The district Administration has a limited set of legal and institutional tools and cannot significantly influence these processes.

2.7. Skills and Human Capital, Inclusiveness

The average age of employees in the district as a whole is 43 years, including workers – 43 years, managers – 44 years, specialists – 42 years, and other employees – 44 years. In various industries the average age ranges from about 39.2 to 45.5 years. The average age of employees in audio and video recording and broadcasting is 39.2 years, and in metallurgical production and production of finished metal products – 45.5 years. The average age of employed in industry is 42.9 years.

All sectors of the economy arestaffed, but the skillsneed improvement. There is a shortage of qualified doctors, nutritionists, agronomists, and veterinary doctors. The majority of unskilled personnel work in agriculture.


8.5% of employees in the district are older than working age. The largest share of pensioners is engaged in scientific and technical activities – 17%, in education – 12.9%, and in retail – 10.7%. The lowest share of pensioners is engaged in production of food products, beverages and tobacco – 2.5%, and forestry and logging – 3.1%.


19.8%of the total number of employees have higher education, 23.7% – secondary special education, 22.4% – vocational education, 29.6% – general secondary education and 4.4% – basic general education. The largest share of employees with higher education works in metallurgical production and production of finished metal products – 83.9%, wholesale trade – 23.5%, construction – 16.6%,and industry – 16%. The lowest percentage of workers with higher education is in agriculture – 5.8%. 51.8% of total employed are women and 48.2% – men (Annex 13).

The education system includes 21 educational institutions, including 6 centers of preschool education, 13 secondary schools, the Miory District Social and Pedagogical Centre, the state educational establishment Miory District Center of Remedial andDevelopmental Education and Rehabilitation. There are no institutions for vocational training and retraining of personnel in the district. Only the Department of Labor, Employment and Social Protection can send certain categories of citizens for retrainingat the expense the Social Protection Fund. 

At present, and for the next 2-3 years, the most relevant specialties are those related to the metallurgical industry. In the nearest five-year period, ecologists, tour operators, technical workers,and working specialties will be in demand.

The Department of Labor, Employment and Social Protection of the District Executive Committee keeps records of the unemployed and vacancies, has the opportunity to send the unemployed to retraining, provide subsidies for the creation and improvement of jobs, and solve the issue of resettlement of families from towns to rural area. The unemployment rate in the district is 0.2%.

2.8. External Positioning and Marketing

When developing the LEDP, it was equally important to take into account public opinion and understand how local residents perceive their district. According to the data of the report on results of a national survey made within of the EU project "Support to Local Development in the Republic of Belarus" (2016), Miory district is considered as an area with theenvironment favorable for recreation and living, advantageous geographical location and status of the border area, promising for the development of tourism and recreational activities, industry and agriculture. A recreationalcenter of the international standard can be established in the town of Miory (Annex 14).

Investors appreciate Miory district for its favorable geographical location, transport infrastructure, highly efficient industrial production, human resources, as well as significant natural and tourist potential.

The Administration makes great effort to develop the social infrastructure that is favorable for recreation and attracting tourists, as well as for the maintenance of the historical sites and objects of historical and cultural heritage. The towns, agrotowns and rural settlements are improved on a yearly basis.The development of agroecofarmsteads becomes increasingly popular – there are 47 of them at present. Miory district ranks second among the districts of Vitebsk Oblast in terms of the number of registered actors of agroecotourism. 


The Administration of Miory district is engaged in promoting local products, organizing various events at the local level and participating in events of regional, republican and international importance. The broad campaign is being conducted to increase the district’s visibility (via the Internet, printed products, advertising brochures, reference books, and brand products exported outside the country). Whereas the products have their own brand, there is no brand of the territory as a whole. 

3. SWOT analysis 
Strengths:
· location at the crossroads of international main transport routes (providing road and rail communication with the Baltic States, Poland, and Western Europe);

· developed agricultural processing facilities with its own raw materials area and export-oriented production;

· favorable environment and unique natural resources (forests, swamps, and wild plants as raw materials for processing and export);

· favorable investment environment, sustainable raw material base, qualified labor force for the development of industry;

· rich tourism potential.

Weaknesses:

· lack of some tourist infrastructure (logistic centers, campsites, and bicycle paths); 

· insufficient use of a cross-border location in the transport and logistics sector;

· low level of utilization of available natural resources;

· low entrepreneurial activity of the population and lack of relevant competencies.

Opportunities:

· state support for the development of business initiative of entrepreneurs;

· preferences for business in accordance with the law;

· increased interest in healthy lifestyle and organic food;
· opportunities for expanding exports of goods and services;
· increase in transport and tourist flows;
· visa-free entry.
Threats:

· worsening of the ecological situation;

· changes in laws and regulations influencing business, monetary policy, and exports;
· competition in the markets of goods and services;
· reduction in funding or refusal of investors;
· climate change.
The main competitive advantages of the district are the advantageous cross-border location at the crossroads of transport flows; rich tourist potential, including unique natural, historical and cultural sites; unique natural resources; great number of free land plots available for doing business.

4. Vision and Objectives

Miory district is a territory of the sustainable economic growth based on the diversification in industry, logistics, environmental entrepreneurship and tourism, which will ensure decent employment and living standards for the population.

By the end of 2020, it is planned to achieve the following strategic objectives:

1. Support for the diversification of the private sector of the district;

2. Development of tourism infrastructure and logistics and capacity building in tourism;

3. Development of ecoentrepreneurship based on local resources.

5 Action Plan 
The district sets the long-term strategic objectives from the point of view of its history, experience, challenges, needs and opportunities for the local economic development (table 1). The planning time-frame is 2019-2020 (Annex 15).

1. Support for the diversification of the private sector of the district:

1.1. Assistance in the development of legal acts and advisory support during the construction of a sheet metal and tinned plate facility;
1.2. Assistance in the construction of a logistics warehouse;
1.3. Establishment of a cardiologic center in the town of Miory focused on the export of services;
1.4. Creation of an investment site with adequate infrastructure for the construction of a recyclables processing facility.
2. Development of tourism infrastructure and logistics and capacity building in tourism:

2.1.Construction of a campsite for campers and integration of the campsite in international routes in view of the transport logistics;

2.2.Development of a tourist route, including a route along the hydrological reserve Yelnya, a closed-water system for cultivating vitreous larva and commodity eel, and a campsite;

2.3.Design of booklets and other materials for the promotion of the district as a tourist destination;

2.4.Holding a forum on ecotourism.

3. Development of ecoentrepreneurship based on local resources:

3.1. Establishment of an enterprise for processingcranberries;

3.2. Assistance in establishing a farm growing wild medicinal herbs;

3.3. Establishment of at least 2 agroecofarmsteads annually;

3.4. Establishment of a farm focused on organic farming.
6. Financing Scheme

The main sources of funding the LEDP are:funds of business entities, which they are going to invest in advertising their business and the district, and in construction of new facilities; budgetary funds for supporting individuals to start their own businesses, for printing and advertising products, and for participating in various activities, including the environmental forum. The financial risks of ensuring the implementation of the LEDP activities are associated with the possibility of failure of investors to implement projects, as well as with reducing the amount of budget financing. In addition, there is a financing gap for funding activities (about 9.8% of the total budget). These problems can be solved by attracting external funding in the form of direct investment and technical and sponsor support (table 2).

7. Monitoring Indicators and Mechanisms 
Monitoring of the implementation of the Plan will be carried out in accordance with the indicators and frequency stipulated in table 3. 

Risks of non-implementation of the action plan are as follows: there may be a failure to fully implement the planned activity for the establishment of a cardiologic center in the town of Miory by the end of 2020, since the facility requires significant investments and a construction period of more than 2 years. There are certain risks with regard to the construction of a logistics warehouse, as the project envisages the involvement of a foreign investor, and there is no guarantee of receiving the planned amount. In addition, there are the following risks: 
– economic (possible international discriminatory measures, sanctions, and restrictions); 

– energy (a significant increase in energy prices, the predominance of production facilities focused on the use of natural gas as primary fuel, rather than of local fuels and renewable energy sources); 

–demographic (unfavorable age pattern of the population, in which the number of aged people exceeds the number of people entering into childbearing and working age). 

The district Administration will look for ways to overcome the risks, including searching for investors and the missing sources of financing. Qualifying for preferences and benefits provided by the law for their mitigation will also help reducing the risks. In addition, the risks can be mitigated by constant monitoring the implementation of the LEDP.

Table 1.Action Plan

	Building Blocks
	Key Objectives
	Actions / project ideas
	Duration 
(start / end)
	Participating Partners
	Overall Estimated Cost, National currency (equivalent in euro)
	Monitoring indicators/ Indicators of an output and their target values
	The results, indicators and their target values

	1. Local Cooperation and Networking

2. External Positioning and Marketing 

3. Access to Finance 

4. Business-friendly, Transparent and Corruption-Free Administration
	1. Support for the diversification of the private sector of the district 
	1.1. Assistance in the development of legal acts and advisory support during the construction of a sheet metal and tinned plate facility


	01.01.2019 – 30.11.2019
	Administration, business
	47,106 BYN

(20,000 euro)


	- an industrial enterprise has been established; 

- 100% use of production capacities;

-at least 400 employed citizens.

	The result: Conditions for the employment of citizens have been created.
Monitoring indicators of the result and their target values: production capacity of the plant is 250,000 tons per year

	
	
	1.2. Assistance in the construction of a logistics warehouse


	05.01.2020 – 27.11.2020
	Administration, business
	188,424 BYN

(80,000 euro)


	- the warehouse has been constructed and integrated in the logistics network;

- at least 110 actors have used the services of the logistics warehouse.


	The result: A platform for traffic growth has been created

Monitoring indicators of the result and their target values:
the growth rate of traffic is 101%.

	
	
	1.3. Establishment of a cardiologic center in the town of Miory focused on the export of services


	01.01.2020 – 30.12.2020
	Administration, business, public-private partnership
	117,765 BYN

(50,000 euro)


	- provision of at least 8 new types of medical services;
- at least 1000 citizens, including at least 20 foreign tourists have been provided medical services.
	The result: A basis for the provision and export of new types of medical services has been created

Monitoring indicators of the result and their target values:

the annual growth rate of medical services – 103%;

the growth rate of exports of medical services – 102% annually.

	
	
	1.4.Creation of an investment site with adequate infrastructure for the construction of a recyclables processing facility
	01.01.2019 – 31.12.2020
	Administration, business
	2355 BYN

(1000 euro)


	- the investment site has been created;
- at least 1 site is in place.


	The result: A platform for the accelerated development of small business and production activities has been created.
Monitoring indicators of the result and their target values:

1 production facility at the investment site has been established.

	1. External Positioning and Marketing

2. Local Cooperation and Networking 

3. Regulatory and Institutional Framework

4. Business-friendly, Transparent and Corruption-Free Administration

5. Land and Infrastructure

6. Skills and Human Capital, Inclusiveness
	2. Development of tourism infrastructure and logistics and capacity building in tourism


	2.1. Construction of a campsite for campers and integration of the campsite in international routes in view of the transport logistics


	05.01.2019 – 30.06.2020
	Administration, investors
	117,765 BYN

(50,000 euro)


	- the campsite has been constructed;

- at least 100 campers used the services of the campsite annually.

	The result: Advantageous conditions for the accommodation and recreation of campers, as well asthe engineering and transport infrastructure have been created. 

Monitoring indicators of the result and their target values:

The list of services of the campsite:accommodation, electricity supply, replenishment of drinking water supplies, shower, playground, comfortable rest, and waste disposal; at least 20 new campers annually.

	
	
	2.2. Development of a tourist route, including a route along the hydrological reserve Yelnya, a closed-water system for cultivatingvitreous larva and commodity eel, and a campsite
	01.01.2020 – 15.10.2020
	Administration, business, Council for Entrepreneurship Development, media
	11,777 BYN

(5000 euro)


	- 1 tourist route has been developed;

- number of tours – at least 10;

- number of tourists – at least 90.


	The result: The private business has got an opportunity to participate in development of ecotourism. 

Monitoring indicators of the result and their target values:

the growth rate of exports of tourist services – 107%.



	
	
	2.3. Design of booklets and other materials for the promotion of the district as a tourist destination 


	05.01.2019 – 01.12.2019
	Administration, business, media
	3533 BYN

(1500 euro)
	- the printed products are designed and produced;

- 30 brochures, 2 banners, 200 items of other printed products have been produced.


	The result: The basis for improving the tourist image of the district has been created. 
Monitoring indicators of the result and their target values: 

the annual increase in the number of tourists – 30 at least.



	
	
	2.4. Holding a forum on ecotourism
	01.09.2019 – 27.09.2019
	Administration, business, residents, media


	5888 BYN

(2500 euro)


	- the forum has been held.

- 250 participants, including 10 foreign nationals.


	The result: The opportunity to attract more tourists and promote the visibilityof the district has been obtained. 
Monitoring indicators of the result and their target values: 

the growth rate in the number of tourists – 107% in 2020 compared to 2019;

the growth rate of tourist services – 102.5%.



	1. External Positioning and Marketing

2. Business-friendly, Transparent and Corruption-Free Administration

3. Local Cooperation and Networking 

4. Land and Infrastructure

5. Regulatory and Institutional Framework 
	3. Development of ecoentrepreneurship based on local resources
	3.1. Establishment of an enterprise for processingcranberries 


	01.01.2020 – 30.12.2020
	Administration, business 
	87,146 BYN

(37,000 euro)


	- 1 company has been established;

- at least 4 personshave been employed.


	The result: The commercial processing of cranberries has been organized. 
Monitoring indicators of the result and their target values:

at least 4 jobs have been created.

	
	
	3.2.Assistance in establishing a farm growing wild medicinal herbs
	01.01.2019 – 17.09.2020
	Administration, business
	23,553 BYN

(10,000 euro)


	- 1 company has been established;

- 3 jobs have been created;

- 100% use of production capacities;
	The result:The conditions for the development of the district have been created.

Monitoring indicators of the result and their target values:

at least 10,000 BYN of investments have been attracted.

	
	
	3.3.Establishment of at least

2 agroecofarmsteads annually
	01.01.2019 – 01.12.2020
	Administration, individuals
	 4711 BYN

(2000 euro)


	- at least 4 agroecofarmsteads have been established;

- at least 250 tourists annually.


	The result: A platform for the development of the ecological tourism has been created 
Monitoring indicators of the result and their target values:

the annual growth rate in the number of tourists – 104%.

	
	
	3.4. Establishment of a farm focused on organic farming.
	01.01.2019 – 20.11.2020
	Small business, Administration
	5888 BYN

(2500 euro)


	- 2 farms have been established;

-products have been produced at the amount of 2000 BYN


	The result: A basis for the development of the environmentally friendly production has been created.
Monitoring indicators of the result and their target values:

The growth rate in the number of farms – 102.7%. 


Table 2. Financing Scheme

	Actions
	Estimated Cost 
	
	Source of funding, euro
	Funding gaps
	Remarks

	
	
	National programs
	Local budget
	Upper level budgets
	Business
	Donors
	Other (specify)
	
	

	1. Support for the diversification of the private sector of the district

	1.1. Assistance in the development of legal acts and advisory support during the construction of a sheet metal and tinned plate facility
	20,000
	
	
	2000
	18,000
	
	
	
	

	1.2. Assistance in the construction of a logistics warehouse 
	80,000
	
	
	
	12,000
	
	60,000 (investments)
	8000
	

	1.3. Establishment of a cardiologic center in the town of Miory focused on the export of services
	50,000
	
	
	
	10,000
	
	40,000 (investments)
	
	

	1.4. Creation of an investment site with adequate infrastructure for the construction of a recyclables processing facility
	1000
	
	900
	
	100
	
	
	
	

	2. Development of tourism infrastructure and logistics and capacity building in tourism

	2.1. Construction of a campsite for campers and integration of the campsite in international routes in view of the transport logistics
	50,000
	
	
	
	6000
	
	40,000 (investments)
	4000
	

	2.2. Development of a tourist route, including a route along the hydrological reserve Yelnya, a closed-water system for cultivating vitreous larva and commodity eel, and a campsite
	5000
	
	100
	
	4400
	
	200 (funds of organizations)
	300
	

	2.3. Design of booklets and other materials for the promotion of the district as a tourist destination
	1500
	
	800
	
	150
	
	400 (funds of organizations)
	150
	

	2.4. Holding a forum on ecotourism
	2500
	
	2000
	
	400
	
	
	100
	

	3. Development of ecoentrepreneurship based on local resources

	3.1. Establishment of an enterprise for processingcranberries 
	37,000
	
	
	
	25,000
	
	
	12,000
	

	3.2. Assistance in establishing a farm growing wild medicinal herbs
	10,000
	
	
	
	9000
	
	
	1000
	

	3.3. Establishment of at least 2 agroecofarmsteads annually
	2000
	
	
	
	
	
	2000 (individuals)
	
	

	3.4 Establishment of a farm focused on organic farming
	2500
	
	
	
	2500
	
	
	
	

	Total
	261,500
	-
	3800
	2000
	87,550
	-
	142,600
	25,550
	-


Table 3. Monitoring indicators

	Actions / 

project ideas
	Duration 
(start / end)
	Expected results

Months 1-6
	Expected results

Months 6-12
	Expected results

Months 12-18
	Expected results

Months 18-24

	1.1. Assistance in the development of legal acts and advisory support during the construction of a sheet metal and tinned plate facility
	01.01.2019 – 30.11.2019
	Assistance in the development of legal acts for the implementation of the investment project for the construction of the sheet metal and tinned plate facility, the engineering and transport infrastructure for the facility, and housing for its staff have been provided. The business entities are informed and advisedon a regular basis,
	Weekly participation in the meetings on the construction of the sheet metal and tinned plate facility, the engineering and transport infrastructure for the facility, and housing for its staff. 
Completed 30.11.2019
	Production capacity of the facility is 250,000 tons per year
	Production capacity of the facility is 250,000 tons per year

	1.2. Assistance in the construction of a logistics warehouse
	05.01.2020 – 27.11.2020
	Location of the land plot has been defined. The engineering specification for the construction of the warehouse has been developed.
	Number of engaged in transportation – 60.
	Number of engaged in transportation – 97. 
	Number of engaged in transportation – 110.

The warehouse has been constructed. 
Completed 27.11.2020.

	1.3. Establishment of a cardiologic center in the town of Miory focused on the export of services
	01.01.2020 – 30.12.2020
	Location of the land plot has been defined, the engineering specification for designing has been developed. Designing estimates have been developed by the investor.
	Preliminary, construction and installation works have been carried out. 

The landscaping of the territory has been completed. 
	Number of citizens seeking medical services – 1000 per year
	Number of citizens seeking medical services – 1000 per year. 

The facility has been commissioned. 
Completed 30.12.2020

	1.4. Creation of an investment site with adequate infrastructure for the construction of a recyclables processing facility
	01.01.2019 – 31.12.2020
	Location of the land plot has been defined, the infrastructure has been created, a small business entity has chosen the sphere and technology of production.
	The business entity collected engineering specification, developed designing estimates, and started the construction. 
	Preliminary, construction and installation works have been carried out. Works on establishing the enterprise have been carried out.
	Number of enterprises established on the investment site – 1. 

Completed 31.12.2020

	Cumulative % of the total budget per each objective
	
	25
	38
	74
	100

	2.1. Construction of a campsite for campers and integration of the campsite in international routes in view of the transport logistics
	05.01.2019 – 30.06.2020
	Location of the land plot has been defined. Designing estimates have been developed by the investor.
	The engineering and transport infrastructure has been built: power supply, water supply, water disposal, and landscaping of the territory.
	Construction and installation have been completed. 

The facility has been commissioned. 

Completed 30.06.2020.
	The following services are rendered to the campers: accommodation, electricity supply, replenishment of drinking water supplies, shower, playground, comfortable rest, and waste disposal.

	2.2. Development of a tourist route, including a route along the hydrological reserve Yelnya, a closed-water system for cultivating vitreous larva and commodity eel, and a campsite
	01.01.2020 – 15.10.2020
	The work on the development of the tourist product has been carried out. The tourist route has been developed.
	The service has been provided to 50 tourists.

The growth rate of export of tourist services – 103%.
	The growth rate of export of tourist services – 105%.
	The growth rate of export of tourist services – 107%. 

Completed 15.10.2020


	2.3. Design of booklets and other materials for the promotion of the district as a tourist destination
	05.01.2019 – 01.12.2019
	Development, preparation, and production of 30 brochures, 2 banners, and 200 pieces of printed products
	Theprinted products have been produced, a survey (at least 20 participants) has been conducted and the results have been published. 

Completed 01.12.2019
	Conducting survey (at least 20 participants) and publishing the results
	Conducting survey (at least 20 participants) and publishing the results

	2.4. Holding a forum on ecotourism
	01.09.2019 – 27.09.2019
	Invitation of guests, development and production of print and promotional products
	The number of visitors of the festival – 250,50 people more compared to the previous year. The growth rate of tourist services – 107%. 

Completed27.09.2019


	The number of visitors of the festival – 250,50 people more compared to the previous year. 

The growth rate of tourist services – 107%.
	The number of visitors of the festival – 250,50 people more compared to the previous year. The growth rate of tourist services – 107%.

	Cumulative % of the total budget per each objective
	
	29
	92
	96
	100

	3.1. Establishment of an enterprise for processingcranberries 
	01.01.2020 – 30.12.2020
	The investor has definedthe space for establishing the production facility andthe mechanism of procurement of raw materials, and has purchased the equipment.


	Construction and installation works have been carried out.4 jobs have been created.


	Industrial products have been produced at the amount of 10.000 BYN 
	Industrial products have been produced at the amount of 10.000 BYN Completed 30.12.2020

	3.2. Assistance in establishing a farm growing wild medicinal herbs
	01.01.2019 – 17.09.2020
	Location of the land plot has been defined;the technology of growing, harvesting, processing and marketing of medicinal herbs has been developed.


	A land plot for sowing medicinal herbs has been allocated, seeds have been harvested, designing estimates have been developed by the investor for the construction of a herbprocessing facility.
	Construction and installation works have been carried out, technological equipment has been installed, and herbs have been sown.
	Herbs have been harvested. 3 new jobs have been created. 
Completed 17.09.2020.

	3.3. Establishment of at least 2 agroecofarmsteads annually
	01.01.2019 – 01.12.2020
	2 agroecofarmsteads have been registered. 
	Construction of 2 agroecofarmsteads
	2 agroecofarmsteads have been registered.
	Construction of 2 agroecofarmsteads. At least 250 tourists. Completed 30.09.2020

	3.4. Establishment of a farm focused on organic farming.
	01.01.2019 – 20.11.2020
	2 peasant farms have been registered. Allocation of a land plot for farming.
	The specialization of 2 peasant farms has been determined; soil tillage has been carried out.
	Sowing grain and leguminous crops and herbs; planting blueberries.
	Products have been produced at the amount of 2000 BYN 

Completed 20.11.2020

	Cumulative % of the total budget per each objective
	
	25
	43
	87
	100

	Total cumulative % of the total budget per each objective
	
	31
	70
	94
	100
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